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Agenda for the 2009 NATO Lessons Learned Conference

To provide NATO’s forum for exchange of information within the NATO LL

community, and in doing so, to stimulate discussion on best practices for Joint Analysis,
the LL Process, and Remedial Action processes, and supporting tools; in order to enable
the continuous improvement of the Alliance.

TIME
October 20

08.30
09.00 - 09.15
09.15-09.45

09.45-10.15

TIME
10.15-11.00

11.00-11.30
11.30-12.00

12.00 -13.30
13.30 - 14.00

14.00 - 14.30

14.30 - 15.00

TIME
15.00 - 16.00

TOPIC / Speaker

Transport to the Conference.

Administrative Remarks
Opening Remarks

COFFEE BREAK

NATO

TOPIC/Speaker TIME
ISNATO HQ - NATO LL 10.15-10.45
Policy Implementation
ACT - Update 10.45-11.30
Lessons Learned within ACO

11.30-12.00
SHAPE Update
LUNCH 12.00 - 13.30
An Overview of the JALLC  13.30-14.30
JALLC Programme of Work
2009 and 2010
COFFEE BREAK 14.30 - 15.00

NATO + PfP

TOPIC/Speaker

BRIEFINGS - LL Sharing Culture Chairman

PfP
TOPIC/Speaker

JALLC - Mission &
Organization

NATO LL Process
Example of a Joint Analysis
Project

LUNCH

NATO LLDB matching LL
Process

COFFEE BREAK

GTZ Knowledge Management - Challenges - Lessons Learned — Moving On
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Strategies for Sharing
Lessons Learned Sharing Culture

Sharing Lessons Learned - Joint Force Command Naples Perspective

16.00 - 17.00 PANEL Discussion — LL Sharing Culture
17.00-17.10 Wrap-up

17.15 Transport to Social event location
17.30-19.30 SOCIAL

19.30 Transport to Hotel

October 21 (NATO + P{P)

08.30 Transport from Hotel area to the Conference.

09.00 - 09.30 JCOA Update

09.30-10.15 GROUP PICTURE & COFFEE BREAK

10.15-11.30 BRIEFINGS - Training — Applying LL - Chairman

Analyst Support to ISAF Training Settings
The LL process in NATO ISAF Exercises
Including LL in NRF Training

German Lessons Learned Process

11.30-12.30 Panel Discussion— Training — Applying LL
12.30-14.00  LUNCH

14.00 - 14.20 DSS Interoperability

14.20 - 14.40 Support to ANA LL

14.40 - 15.40 BRIEFINGS - ISAF LL Perspective — Chairman

JFCB role in the ISAF LL Process

Internal ISAF LL Management

LL in ISAF seen from the Finnish Perspective
15.40 - 16.00  CoFFEE BREAK

16.00 - 16.50 PANEL - ISAF LL Perspective
16.50 — 16.55 Wrap-up
17.00 Transport to the hotel
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October 22 (NATO + PfP)

08.30

09.00 - 09.30
09.30 - 10.00
10.00 -10.30
10.30 - 10.50
10.50 - 11.15
11.15-12.00
12.00 - 12.30
12.30-13.45
13.45

Transport from Hotel area to the Conference
Aspirations for the future LLDB
JLLIS Database
ISAF Internal LLDB
LLSO Handbook
COFFEE BREAK
Keynote Speaker
Conference Closure
Lunch

Transport to Hotel for those who will not attend the PfP training session

October 22 (Optional — Training Session at JALLC - PfP

13.45
14.15-15.45

Transport to JALLC
NATO LLDB Training

15.45-16.00 CoOFFEE BREAK

16.00 - 16.50
17.00

Observation Collection Programme (OCP) Training
TRANSPORT TO HOTEL AREA

October 23 (Optional — at JALLC)

09.00
09.00 - 10.30
10.30-10.50
10.50 -11.30
11.30-12.10
12.30

Arrival to JALLC
NATO LLDb Training
COFFEE BREAK
Observation Collection Programme (OCP) Training
Interview Techniques
Departure
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