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PROJECT FACTSHEET

PROJECT OVERVIEW
In the Political Guidance following NATO’s new Strategic Concept, Allies have
expressed a desire for a simple set of defence measurements to foster political will to improve defence capabilities. The Nations already report key input
and usability metrics that give an overview of their financial commitment to
defence as well as the potential uses of their defence capabilities. However,
although Allies report data regarding how they allocate their resources and
where they use their defence capabilities, there are no agreed output measures to summarize this data. In response to a tasking from the Secretary General, the Supreme Allied Commander Transformation tasked JALLC to provide
the NATO Assistant Secretary General for Defence Policy and Planning with a
proposed set of output metrics to meet the need expressed in the Political The Defence Measurements Project was initiated by a team of 16 workshop participants,
Guidance.
project managers and contributing authors.

Project objectives were to:


Develop a list of metrics suitable for presentation to NATO defence ministers during the October 2011 Defence
Ministerial.



Ensure that the Metrics are clearly defined and developed from readily available sources.



Ensure the metrics are capable of illuminating national defence/security priorities.



Conduct a data test to assess the ability to collect the necessary data and the utility of the chosen metrics.
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JALLC initially considered hundreds of potential metrics for inclusion in the
report. Four guiding principles were used in the selection process. The metrics
should: be simple, use no new data or definitions, make sense, and reflect the
Political Guidance.
After culling the list, twenty-five proposed metrics were selected and Nations
had the opportunity to provide feedback. These comments and suggestions
were used to further filter the list. The end result is thirteen refined defence
metrics complemented by clear descriptions of the data definitions required to
calculate the metrics and two simple, powerful metrics dashboards.

The simple and logically consistent nature of the metrics presented should allow Nations to gain insight across the full range of defence capabilities menOn the first of two dashboards, metrics are tioned in the Political Guidance. The metrics were designed to reflect a memdisplayed in dial form to show national contri- ber’s contribution as compared to its potential, in order to ensure that when the
bution to alliance burden sharing.
inevitable comparison between countries took place, such comparison would
promote burden sharing by all Nations, regardless of size, economic capacity, or resources.
Metric 1: % GDP on Defence

The metrics fall into five basic categories: Input Metrics, Investment Output Metrics, Usability Output Metrics, NATO
Output Metrics, and Deployment Output Metrics. The associated dashboard presentations simplify the task of interpreting the metric values in an appropriate and meaningful way. The first dashboard type shows an individual coun-

MAIN FINDINGS AND RECOMMENDATIONS (CONT’D)
try’s performance on all metrics. The second dashboard shows a comparison of every country’s performance on
one metric.
Additionally, JALLC collated over seven-hundred data items from more than fifteen different sources to ensure that
it was feasible to calculate all thirteen metrics from existing data sources. The outcome of the data feasibility test,
presented using the metrics dashboards, gives an early indication of the insight afforded by the proposed metric
list into national defence capabilities.

P R O J E C T F ACTSHEET

PROJECT EXECUTION
JALLC’s Programme of Work for 2011 directed a study to develop a set of defence measurements for presentation
at the October 2011 Defence Ministerial. In February, 2011, a team of managers, analysts, and participants met in
a conference to narrow hundreds of potential metrics to a list of 25 and lay the groundwork for an interim report.
After the interim report was produced, it was released to member nations for feedback and content. In May, June,
and July, the team reconvened to use national comments and suggestions to craft the final report. On 12 August,
2011, JALLC produced its final report for presentation at the Defence Ministerial. JALLC is currently crafting a follow-on paper to uncover the full potential of the measurements.
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