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PROJECT OVERVIEW
The Public Diplomacy Division (PDD) of the NATO International Staff identified the need to improve the way the effectiveness and impact of NATO’s public diplomacy activities are evaluated so that they could more objectively report
on the effectiveness of NATO’s public diplomacy and enhance their public diplomacy activities. In April 2012, the
JALLC was tasked by the Supreme Allied Commander Transformation, at the request of the NATO Assistant Secretary General for Public Diplomacy, to develop a comprehensive public diplomacy evaluation framework.
The JALLC researched and analysed various methods and approaches to
evaluating the effectiveness and impact of public diplomacy and public relations used by both NATO and non-NATO organizations. The Public Diplomacy
Evaluation Framework (referred to as the Framework) was then developed.
The Framework is a theoretical construct for a total approach to public diplomacy evaluation comprised of:


a theoretical foundation for understanding the relationships among goals,
public diplomacy activities and intended and actual results;



an evaluation methodology that includes a process for feeding evaluation
findings into the activity planning process;



procedures necessary to execute the evaluation methodology; and



a selection of research methods and tools used to accomplish monitoring Opening remarks by NATO Secretary General
NAME Anders Fogh Rasmussen during the
and evaluation of public diplomacy activities.
Chicago summit, May 2012.

MAIN FINDINGS AND RECOMMENDATIONS
The project team found that, to be able to evaluate whether public
diplomacy activities have the intended effect on a target audience, a
logical evaluation plan needed to be prepared and followed using
the concept of theory of change.
The theory of change provides the baseline for evaluation and allows the user to link public diplomacy activities to goals, monitor actual results against expected results and feed findings back into the
planning process to improve the theory of change as well as improve the selection of public diplomacy activities. The Framework is
designed to follow the aforementioned process, enabling public diplomacy evaluation and enhancement of public diplomacy activities.

The Public Diplomacy Evaluation Framework

Evaluation within the Framework takes place on two levels. First,
Output Evaluation (Micro-level) determines whether the public diplomacy activities are having the intended immediate and direct results
(outputs). Second, Impact/Outcome Evaluation (Macro-level) determines whether those outputs (immediate and direct results) from
public diplomacy activities are having the desired outcomes and impacts expected from the theory of change.
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The Framework also includes feedback loops, derived from the evaluation findings, to improve public diplomacy
planning on two levels. The first level of feedback focuses on public diplomacy activity enhancement and helps to
make planned public diplomacy activities deliver improved immediate and direct results (outputs) by better selecting and implementing activities using lessons from evaluations. The second level of feedback focuses on public
diplomacy strategies enhancement and helps in the design of more effective public diplomacy strategies and improve the theory of change by using lessons from evaluations of how the actual results (outcomes, impacts) compare with intended results from the theory of change.

PROJECT EXECUTION
The Framework was developed using data collected from interviews, desk research and subject matter experts,
incorporating elements from a number of existing evaluation frameworks. It was reviewed by a selection of public
diplomacy evaluation experts from Nations, international organizations and academia. The results have been
published in two JALLC products: the first, the main report, describes the conducted analysis and how the
Framework satisfies PDD’s analysis requirement; the second, the Public Diplomacy Evaluation Framework
Guide, is a practitioner’s guide for using the Framework.
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