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From the Commanderõs Desk 

Welcome to this edition, my first, of The  

Explorer; the JALLCôs annual publication 

covering our activities, ideas, and news. 

This is a special edition of The Explorer as 

it marks the 20th anniversary of this  

organization; a moment to pause and  

reflect on the JALLCôs history, what it has 

achieved, how it has evolved, and the  

people who make it what it is.  

As such, the first half of this magazine is 

dedicated to the JALLCôs Anniversary and I 

hope you enjoy reading about the JALLCôs 

past and present in the 14-page feature 

covering everything from the very first days 

of the JALLC to the change of crest and our 

long and illustrious line of Commanders, of which I am now one. 

Iôm very proud to have assumed command of the JALLC and you can read more about what my  

expectations and plans are in the interview on page 21. We also have interesting articles on recent 

JALLC activities. These include a piece on the ground-breaking work being carried out by our outreach 

and engagement team working together with our Data Analysis Team to ensure Lessons Learned data 

can be properly exploited across NATO. We have a summary of some of the JALLCôs recent Analysis 

reports on topics such as the Resolute Support Mission and Standing Naval Forces as well as the JALL-

Côs recent work on Lessons Learned from NATOôs response to the situation in and around Ukraine, as 

mentioned by Supreme Allied Commander Transformation on the next page. We have an interesting 

opinion piece from the JALLCôs current Interns on the recent Madrid Summit; a great opportunity to hear 

from our potential future leaders and what they think about the current situation. 

You can also read some very personal articles from the JALLCôs staff (present and past) as they find 

their own ways to celebrate 20 years of the JALLC and their time working here in this special HQ. 

I do hope you enjoy reading this magazine as much as we have enjoyed putting it together. 

Happy reading. 

 JALLC Explorer 

Fernando Artilheiro 

Commodore, PRT N 

Commander JALLC  
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From Supreme Allied  

Commander Transformation 

Crises of the 21st century will be increasingly unpredictable and 

non-linear. The COVID-19 pandemic and the start of the largest 

war in Europe since the Second World War, with all the associated 

ripple effects from these events, indicate this is already true. The 

rise of great power competition, combined with the pervasive 

threats of international terrorism, climate change and new  

challenges associated with societal resilience, cognitive dimension 

(data, decision-making, freedom of action), and the wider  

stakeholders in the Cyber/Space Domains are increasing the  

complexity of the security environment.  

To understand better, decide faster, and be stronger together, 

we need to critically look at and learn from the past. In this context, 

over the past twenty years, the Joint Analysis and Lessons 

Learned Centre (JALLC) has been NATOôs lead agent for  

monitoring and supervising the NATO Lessons Learned Process, 

whereby Lessons and Best Practices are captured, analyzed, and 

used to transform NATO.   

On behalf of your friends and colleagues of HQ Supreme Allied Commander Transformation in Norfolk, I 

would like to wish all JALLC staff, past and present, a happy day celebrating 20 years of incredible ser-

vice to NATO. From your start in 2002, you have provided expert analysis on NATO Missions ranging 

from Maritime Operations such as Operation OCEAN SHIELD and the NATO Training Mission in Iraq. 

Of note, the rapid production of the Military Strategic Lessons from NATOôs Involvement in Afghanistan 

received, quite rightly, wide and strong praise. I have no doubt that this will be the same for the excellent 

first work you have just completed from the ongoing President Putinôs war in Ukraine. This shows con-

cretely that your work is needed now more than ever.   

For that we thank you, congratulate you on your achievements to date, and look forward to your future 

success. 

 

Philippe Lavigne 

General, FRA F 

Supreme Allied Commander Transformation 



 

 

 

Its been years since the JALLC
first opened its doors In this fea
ture article we take a look at the
JALLCs past its present and a brief
glimpse at its future 

20 
YEARS 
of the 
JALLC 
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Signing the founding documents of the JALLC in the Monsanto Mess 
Hall. Lisbon, 2002. 

The JALLC Family Picture 2022 

On 06 December, 2002, a ceremony 

was held in Lisbon, Portugal, to 

mark the opening of the JALLC, 

which was taking over the role of the 

Permanent Maritime Analysis Team 

based in Northwood, UK. In an indi-

cation of how the change was seen 

as important for both NATO and 

Portugal, the plaque marking the 

opening was unveiled by Dr Paulo 

Portas, the Portuguese Minister of 

Defence, Vice Admiral Roberto 

Cesaretti, the Deputy Chief of Staff 

SHAPE, and Vice Admiral Duncan 

Miller, Chief of Staff SACLANT,  

representing NATO. 

Although the JALLC was originally 

conceived to primarily analyse  

exercises, changes to the NATO 

environment and growing NATO in-

volvement in operations resulted in 

the JALLCôs activities shifting to 

analysis of operations and major 

NATO Response Force exercises. 

As the Allianceôs focus has shifted, 

so too has the focus of the JALLC . 

 

Our Mission 

The JALLCôs Mission, as it is today and as set out in its terms of 

reference, is to support Alliance-wide implementation and sustain-

ment of NATO's Lessons Learned policy through monitoring and 

supervising the NATO Lessons Learned Process within the NATO 

Command Structure and other NATO bodies.  

It is the lead agent for ensuring the value of NATOôs Lessons is 

understood, accomplished through Active Content Management 

(ACM) of the NATO Lessons Learned Portal, JALLC Analysis (as 

an integral part of the NATO Lessons Learned Process), and out-

reach to Allies and Partners.  

The JALLC supports warfare development and warfighting, im-

proving NATO's ability to operate and adapt, through training, ad-

vising and assessment activities enabling the establishment and 

sustainment of effective Lessons Learned Capabilities across 

NATO.   

Itõs not every day a Command turns 20 years old. We take a  

moment to reflect on the past 20 years and how much the JALLC 

has evolved, as well as taking a sneak peek at things to come. 
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We do not need to 
reinvent NATO But
we do need to ask
how we can make
our Alliance 
stronger and more 
effective 
NATO Secretary General Jens 
Stoltenberg at the German Insti
tute for Global and Area Studies
June  

 

Unveiling the plaque commemorating the 
opening of the JALLC which still hangs in 
the JALLCôs lobby today, now next to a 
plaque commemorating the 10th and 15th 
anniversaries, soon to be joined by a plaque 
to commemorate the 20th anniversary. 

JALLC Explorer 

These daysé: We do what we do 
These days the JALLC is involved in a wide range of ac-

tivities  which include different types of analysis, promot-

ing Lessons Learned capability, managing the NATO 

Lessons Learned Portal (NLLP) and its content, and 

providing analysis and Lessons Learned support to exer-

cises and operations. 

The JALLC also provides training opportunities in a mul-

titude of related and relevant areas such as, the JALLC 

Analyst Training Course, the NATO Lessons Learned 

Staff Officerôs Course, and tailored training provided to 

NATO entities, Nations, and partners as part of the 

JALLCôs outreach programme provided by its JALLC Ad-

visory and Training Team (JATT).   

The JATT is also responsible for assessing and advising 

on the implementation of the NATO Lessons Learned 

Capability and helps to ensure a consistent and robust 

capability and establishing and maintaining Lessons 

Learned relationships with Allies and Partner Nations. 



 

  

The precursor body to the JALLC was the 
Permanent Maritime Analysis Team PAT based
at Northwood UK which conducted operational
analysis of NATO maritime exercises using a staff
predominantly composed of naval officers The
PAT suitably augmented formed the core of the
team tasked with analysis of the NATO Imple
mentation Force IFOR and Stabilization Force
SFOR operations in the Former Yugoslavia The

final report by the IFOR Joint Analysis Team rec
ognized the lack of a standing NATO joint analy
sis capability which led to the formation of a
NATO Working Group tasked to develop the con
cept for a JALLC 

The operational requirement for the JALLC was
approved by the Military Committee MC in June

The JALLC implementation concept which
also recommended that the JALLC be located in
Portugal was approved by the MC on Decem
ber The JALLC was activated on Septem
ber was formally opened on December

and declared full operational capability on
March 

The 2002 Memorandum of Understanding between Por-
tugal and NATO  regarding the JALLC. 

The JALLC also provides support to 

NATOôs Lessons Learned community in 

many ways, including through organizing 

the NATO Lesson Learned Conference, 

which covers topical themes and draws 

participants from across NATO, Partner 

Nations, and other organizations.  

JALLC output 

Our History 

The type, quantity, and quality of the 

JALLCôs output has evolved over the 

years along with the JALLCôs Mission and 

Activities. These days the JALLCôs analy-

sis teams are experts at reporting their 

analysis findings. JALLC analysis prod-

ucts, whether joint analysis reports or 

NLLP Active Content Management data 

visualization, are aimed at being user 

friendly, to the point, and actionable. You 

can find out more about JALLC reporting 

by visiting the Products page on our web-

site. 

The JALLC has produced over 200 Joint 

Analysis reports since its inception on a 

wide variety of topics, from Ballistic Missile 

Defence to Joint Logistics Support, from 

Cultural Property Protection to Counterï 

and Anti-Corruption. These full reports are 
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Since its first iteration in 2003, the NATO Lessons 
Learned Conference is the key event in the calendar 
of the NATO Lessons Learned Community. Attend-
ed by representatives from NATO, Partner Nations, 
and other organizations, it provides a unique forum 
for presentation, discussion, and sharing or Lessons 
Learned related topics. The format of the Confer-
ence  has evolved to keep up with the needs of the 
Alliance and has been held in live, full virtual and 
hybrid formats over the years. 


