MEDIA MONITORING AND MEDIA ANALYSIS IN
SUPPORT OF FUTURE NATO OPERATIONS
Report Published on 14 November 2012

PROJECT OVERVIEW
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Media monitoring (MM) and media analysis (MA) are important for effective communication and information activities
during operations. During Operation UNIFIED PROTECTOR, existing MM and MA capabilities were increased with
outsourced services to meet the needs of the operation.
SHAPE requested the JALLC to analyse the suitability of existing MM and MA
capabilities to support future operations. The Analysis Requirement was
“What are the current MM and MA capabilities within NATO and to what extent are the services they provide suitable to meet the possible requirements
of future operations?”
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The conceptual model for the study compared current MM and MA capabilities with possible requirements of future operations, allowing the project team
to identify where an appropriate balance or imbalance (representing a weakness or surplus strength) existed. MM and MA capability and requirement
data was gathered by collecting survey data from a sample of NATO HQs.
The survey results were analysed to identify statistical evidence of MM and
MA strengths and weaknesses. Additional data was also collected which provided an understanding of possible causes of those identified strengths and
weaknesses. The JALLC also analysed a two-week sample of MM products
to validate the survey results and determine the extent of duplication in MM
efforts.

MAIN FINDINGS AND RECOMMENDATIONS
The JALLC found that MM was widely conducted within Allied Command Operations. No surplus strengths were identified suggesting that
limited resources are not being applied to low priority requirements.
Areas of MM strength were in monitoring English-language media,
accessing the media using the internet and daily verbal MM reporting.
Weaknesses in MM were in monitoring non-English languages
(particularly those in the operations area), broadcast media (TV and
radio) and the lack of more structured ways of producing and accessing MM products.
Although MA was evident within NATO, current capabilities appeared
reliant on the judgment of a limited number of key individuals rather
than on any systematic approach. While effective for short-term
needs, this reliance on a small number of individuals is unlikely to be
sufficiently robust or sustainable to support the demands of future operations. A number of reasons possibly explain the absence of sysNATO Secretary General Anders Fogh Rasmussen
tematic MA, including: there is little MA related training, MA software (center) with ISAF Regional Commander North Major
tools have less functionality than MM tools, and the value of systemat- General Erich Pfeffer (left) during a visit to Afghanistan.
ic MA is not recognized by users.

PROJECT EXECUTION
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Initial background research and interviews took place in May and June 2012. JFC Lisbon’s Public Affairs Office
then helped the JALLC to develop MM and MA attributes which could be used as the basis for identifying related
strengths and weaknesses. An online survey was conducted in June 2012 assessing the strengths of these MM
and MA attributes and the relevant users requirements for both MM and MA. Simultaneously, sample HQs were
asked to provide information about existing MM and MA capabilities to help understand the possible causes of
strengths and weaknesses.
Statistical analysis of the survey results was completed in
September 2012 and the report was published in November 2012 after consultation with the customer and stakeholders.

Conceptual Model for MM and MA analysis

During the project, the JALLC was also asked to investigate the extent of duplication in MM products. A twoweek sample survey—containing 1750 unique media
items—was analysed, which revealed that duplication
was not excessive.
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