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NATO Lessons Learned 
Conference, Lisbon 
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nd 
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th
 2012 
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f: +351 21 771 7098 

e: jattpoc@jallc.nato.int 

JALLC 
Avenida Tenente 

Martins, Monsanto 
1500-589 Lisbon 

Portugal 
 

 

Observations are made and Analysis 

is conducted to find the root cause of 

the problem and to suggest the  

appropriate Remedial Action (RA) and 

Action Body (AB) to solve the problem. 

The result is called a Lesson Identi-

fied. Leadership (commanders) then 

decide the appropriate course of action 

by endorsing a RA and by tasking the 

AB. The AB implements the RA and 

validates the results. At this point, it 

becomes a Lesson Learned.  

Sharing of Information takes place 

throughout the whole process. 

The Lessons Learned Process 

JATT 

Mar 2012 

Share Information 

  
 OBS LL LI Analysis Remedial Action 

Strong Leadership support and a 

positive Mindset across an  

organization are the foundation. A  

defined Process, a Structure within 

which stakeholders can clearly  

identify their role and responsibility and 

Tools to support the staffing, storing, 

searching and sharing of observations 

and lessons all support Information 

Sharing and improvement of the  

performance. 
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What is the JALLC? 

The Joint Analysis and Lessons 

Learned Centre (JALLC) is NATO’s 

centre for performing joint analysis 

of current operations, training and 

exercises. Reporting directly to the 

Supreme Allied Commander  

Transformation (SACT), the JALLC 

recommends development or  

improvement of concepts, doctrine 

and capabilities. The JALLC also 

maintains and manages the NATO 

Lessons Learned Database (LLDb), 

and supports ACT outreach  

activities in the Lessons Learned 

domain. Operational since 2002, the 

JALLC is located in Lisbon and has 

a permanent staff of 50 military and 

civilian personnel.  

 

JALLC Advisory and 

Training Team (JATT) 
The JATT was established in 2010 

to support ACT outreach activities. 

The JATT aims to assist NATO,  

Nations and other organizations to 

enhance and/or develop their Les-

sons Learned Capability and Infor-

mation Sharing Capability for the 

benefit of the Alliance. 

What the JATT offers 

The JATT offers advice and training on 

analysis and the NATO Lessons 

Learned Capability. This can include 

advisory and/or training on the use of 

various lesson gathering, staffing and 

sharing tools, basic analysis, and  

lessons learned procedures. This  

advisory and/or training can be carried 

out at your location, or at the JALLC.  

Requests for JATT support can be sent 

to jattpoc@jallc.nato.int. 

The JATT has developed a three-stage 

approach to outreach, comprising an 

initial assessment and a follow-on 

phase of focused engagement  

including training events and close 

support, culminating in a less engaged  

monitoring and mentoring phase. 

We hope this will develop a strong  

information-sharing relationship within 

NATO and between NATO, Nations 

and other organizations. 

“The purpose of a Lessons Learned  

procedure is to learn efficiently from 

 experience and to provide validated  

justifications for amending the existing  

way of doing things, in order to  

improve performance, both during the 

 course of an operation and for  

subsequent operations.” 
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The NATO Lessons Learned  

Capability comprises several key  

elements. 

NATO Lessons 
Learned Capability 

E
n
g

a
g

e
m

e
n

t
In

fo
rm

a
tio

n
 S

h
a
rin

g

Focussed 

Engagement

Initial 

Assessment

Monitoring 

and 

Mentoring

mailto:jattpoc@jallc.nato.int

