JALLC ANALYSTS

JALLC personnel actively deploy to current
operations and participate in numerous an-
nual NATO deployable forces exercises in
order to gather data in support of their
analysis. To support analysis projects in
Afghanistan, JALLC maintains a permanent
representative at the HQ of the International
Security Assistance Force (ISAF) to provide
direct liaison with ISAF.
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After performing data collection and docu-
menting observations, a JALLC analysis
team develops findings and identifies les-
sons through analysis. To achieve analysis
objectives, JALLC analysts use many tools,
including advanced statistical analysis and
mathematical modelling. The analysts inter-
pret and consolidate findings in order to de-
rive recommendations. These recommen-
dations, as lessons identified, are formal-
ized in reports for review and endorsement.
The JALLC’s analysis reports provide the
insight necessary to enable NATO to ad-
dress issues and propagate best practice.

http://www.jallc.nato.int/

The Joint Analysis and Lessons
Learned Centre (JALLC) is NATO’s
centre for performing joint analysis

of operations, training, exercises

and Concept Development and
Experimentation, including
establishing and maintaining an
interactive managed Lessons
Learned Database.

Joint Analysis and Lessons Learned Centre
Avenida Tenente Martins
Monsanto
1500-589 Lisbon, Portugal
Phone: +351 21 771 7007/8/9
Fax: +351 21 771 7098
E-mail: jallc@jallc.nato.int
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“"Although we are a relatively small
organization, our capabilities make the
JALLC a force multiplier for NATO."”

- Peter Sonneby, Brigadier General, Commander JALLC

JALLC OVERVIEW

The Joint Analysis and Lessons Learned Centre
(JALLC) is NATO's centre for performing joint
analysis of current operations, training and exer-
cises. Reporting directly to the Supreme Allied
Commander Transformation (SACT), the JALLC
recommends development or improvement of
concepts, doctrine, and capabilities. The JALLC
also maintains the NATO interactive and man-
aged Lessons Learned
Database (LLDb), and
supports Allied Com-
mand Transformation
(ACT) outreach activi-
ties in the Lessons
Learned domain.

ANALYSIS AND OUTREACH ACTIVITIES

JALLC reports are widely distributed across NATO: to NATO HQ, ACT, Allied Command Opera-
tions (ACO), to the Nations via the National Liaison Representatives and National Military Repre-
sentatives, and often to Partner and Troop Contributing Nations. SACT tasks the JALLC directly
with an annual Programme of Work (POW) to reflect the operational and transformational needs

of NATO.

Up to 15 major tasks are analyzed and reported each year. Upon
completion of the formal analysis for each project, the JALLC sub-
mits the findings and recommendations to SHAPE and HQ SACT
directly, who endorse each recommendation and develop an im-
plementation plan for putting the recommendations in action.

¥ NATO’s Lesson Learned Database (LLDb) is updated and main-
| tained to show the responsibilities for implementing an endorsed

action and any associated milestones.

In 2010, the JALLC, on behalf of SACT, established the JALLC
Advisory and Training Team (JATT), with the aim of providing sup-
port to NATO HQs and bodies, NATO Nations and Partner Nations
in order to assist them in improving or establishing their lessons
learned capabilities.

0 The JALLC publishes

the Joint  Analysis
Handbook and the
Lessons Learned
Handbook, and hosts
the annual NATO Les-
sons Learned Confer-
ence. The JALLC, in
operation since 2002,
is located in Monsanto,
on the outskirts of Lis-
bon, Portugal, and has
a permanent staff of 50
military and civilian

=1 personnel from 18

NATO countries.

http://www.jallc.nato.int/

NATO LESSONS LEARNED DATABASE

The JALLC manages two accessible NATO LLDbs; a classified
LLDb on the NS WAN (https://lldb.jallc.nato.int/lldb) since April
2005; and an unclassified LLDb on the internet (https://
lldb.jallc.nato.int/lldb) since June 2006.

The classified LLDb currently stores over 1200 observations and
lessons from NATO operations, exercises and training world-
wide. The database interface allows users to subscribe to e-mail
alerts informing them when staffing changes take place and as
milestone dates approach. Observations are linked with staffing
criteria from the NATO Task List (NTL) to allow for trend analy-
sis and insight into recurring themes being observed, both in
operations and exercises. This functionality provides users with
a tool to perform joint analysis and the archive ability to review
past best practices.

How to get JALLC Support

JALLC Programme of Work

To get an analysis requirement
into JALLC’s annual POW, NATO
organizations need to submit them
through their chain of command to
SHAPE and HQ SACT. Urgent
requirements can be submitted at
any time for consideration.

JATT Support
Assistance can be requested di-
rectly from the JALLC at:

jattpoc@jallc.nato.int
NATO LLDb

For further information or help
please contact:

jallclldbpoc@jallc.nato.int
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